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Education Charter
Introduction

Oasis Community Learning is one of the Oasis family of charities that is now established on
five continents, providing education, health, housing and youth and community services. Oasis
Community Learning is responsible for the Oasis Academies.

Fundamental to all Oasis activities are five core values at the heart of the Oasis Ethos:

A passion to include everyone

A desire to treat everyone equally, respecting differences

A commitment to healthy and open relationships

A deep sense of hope that things can change and be transformed
A sense of perseverance to keep going for the long haul

The Education Charter is the foundation document for Oasis Community Learning and the
Oasis Academies. It is an expression of:
e Our inspiration
e Our guiding principles
e The framework for what we seek to do with the children, young people and families that
we serve.

The Education Charter was developed during 2009 with contributions from:
e Students, staff, parents/carers, businesses and other members of the Academy
communities
¢ Principals and Executive officers of Oasis Community Learning
e Other parts of the Oasis family in the UK and abroad.

It has drawn from and complements the guidance for maintained schools about the new
framework for Ofsted inspection introduced in September 2009.

The Education Charter was confirmed by the Board of Trustees of Oasis Community Learning on
14™ December 2009. It will be reviewed regularly.

Our fundamental aim is to create and maintain an ethos in the community hubs and Academies
that reflects our core beliefs, values and behaviours.



Education Charter
Summary

Our Purposes

We shall establish and sustain:
e a network of high-achieving learning communities that:
- enables everyone to realise their full, God-given potential
- refuses to put limits on achievement

(Target date: 2014)

We shall ensure that:
e All Oasis Academies are among the most valued* schools in England, providing:
- excellent opportunities for everyone to learn
- enjoyment in learning and an education for the whole person
- service to the whole community
- state-of-the-art facilities
(Target date: 2014)

¢ All Oasis Academies are showing substantial improvements against challenging targets to
raise standards across all aspects of their work
(Target date: 2011)

*Note: we understand ‘most valued’ in terms of the outcomes of this Charter — see page 6

Our Values

¢ We are motivated by the life, message and example of Jesus Christ

e Learning, achievement, personal fulfilment and good citizenship are at the heart of all that
we do

¢ We want to serve our children, young people, families and local communities with love,
optimism, enthusiasm and integrity

e We aspire to the following in all our educational work:

TRANSFORMING LIVES
Every person matters and we value everyone in the Oasis Academies

TRANSFORMING LEARNING
We have a passion for learning and we want everyone to achieve their full, God-given potential

TRANSFORMING COMMUNITIES
We are committed to community development and will help to increase community cohesion,
locally, nationally and globally



@ae:\s

Behaviours that we believe are
essential for creating great places to learn

TRANSFORMING LIVES

Every person matters and we value everyone in the Oasis Academies

Creating strong relationships based on trust, as the heart of our understanding of
inclusion*

Valuing and celebrating equality and diversity as the heart of the Oasis ethos

Valuing the unigueness of each person; recognising different talents or gifts that relate to
the spiritual, emotional, physical and intellectual aspects of what it means to be ‘human’
Nurturing values like consideration for others, compassion, truthfulness, forgiveness,
reconciliation, justice and a commitment to healthy and sustainable lifestyles

Having the highest expectations of ourselves and others by: helping to create a ‘can do’
culture, wanting to do our very best and making a positive contribution to the community
Providing inspirational leadership at all levels that models the Oasis ethos and is focused
on relationships, creativity and life-long learning

Developing full participation, strong team work and shared leadership among staff
Developing student leadership and valuing all student contributions to improve learning,
teaching and the overall quality of life in the Academy

Listening to our stakeholders and partners and using their views to inform future
developments

*Note: being motivated by our Christian beliefs means that we are inclusive, amongst other
things. For Oasis Community Learning, inclusion is about accepting the person but being
prepared to confront and challenge unacceptable behaviour. It is about being intentionally
committed to:

1.

2.

3.

Serving and respecting everyone regardless of their gender, marital status, race, ethnic
origin, religion or belief, age, sexual orientation or physical and mental capability.
Acknowledging the freedom of people of all beliefs or none both to hold and to express
their beliefs and convictions respectfully and freely, within the framework of the law.

Never imposing our Christian beliefs on others but seeking to behave in a Christ-like way
with everyone.

TRANSFORMING LEARNING

We have a passion for learning and we want everyone to achieve their full, God-given
potential

Creating environments in all our Academies where learning is fun

Providing all our students with excellent opportunities for learning and assessment to
support learning

Ensuring that students maintain good progress between the primary and secondary
phases and other key transitions

Aiming for ‘good’ to ‘outstanding’ standards of learning and teaching in all our Academies
and, where necessary, getting the basics right to raise standards of attainment quickly
Understanding and thinking critically about different worldviews as frameworks for learning
Providing a forward-looking, broad and balanced curriculum which develops the gifts and
talents of all students and those that teach and lead them

Ensuring that Oasis Academies become centres of excellence for their specialisms
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e Ensuring that students are accessing a wide range of extended
opportunities for learning within and beyond the Academy

e Ensuring that learning balances knowledge and understanding
with skills for life and caters for the whole person: academically,
vocationally, socially, morally, spiritually, physically, emotionally and environmentally

e Providing progression routes for all students in the secondary phase that are attractive
and accessible, helping them to meet challenging personal targets and achieve excellent
results

o Enabling students to make a successful transition to interdependent living through
employment, further/higher education or other beneficial activities; becoming confident,
competent and fulfilled adults

e Providing learning and teaching in an environment that is healthy and safe and where
there are excellent services for care, guidance and support, particularly for the most
vulnerable students

¢ Developing a culture of mutual accountability and rigorous evaluation; being well prepared
for external review and inspection

¢ Managing the resources that we are given in a responsible way to ensure maximum
impact on the quality of education provided

e Developing our staff and sharing our successes between the Oasis Academies and more
widely

o Measuring performance based on the aspirations and outcomes of the Education Charter;
committing to continuous improvement

e Celebrating success widely and regularly; supporting others with their learning and being
pleased when others do well

TRANSFORMING COMMUNITIES

We are committed to community development and will help to increase community
cohesion, locally, nationally and globally

¢ Demonstrating our Christian values through a love for and commitment to others which is
self-giving and offered with compassion but also holds people to account; promoting
responsibilities as well as rights

¢ Believing and demonstrating that any situation can be transformed

e Valuing and engaging with the religious, ethnic and social diversity of our communities
and using this diversity as a resource for learning and a means to improve community
cohesion

o Working effectively with others to reduce poverty and social injustice, in all their forms

¢ Helping to transform lives and communities through the overall work of the hub and, for
Academies, through the contributions of students and staff to local, national and global
needs

e Reducing consumption of the Earth’s resources and increasing sustainable lifestyles

e Showing resilience and not giving up when faced with difficulties

e Seeing the wider community committed to, engaged with and proud of their Academy
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The Outcomes for Our Students

Oasis Community Learning is committed to measuring and evaluating the impact of the
Education Charter and, in particular, the outcomes for our students. This can be done using
guantitative evidence like exam results and also by gathering qualitative evidence about the
experiences of students, parents & carers, staff and the wider community at an Oasis Academy
(see Annex 3).

Outcomes for our students and other members of Oasis Academy communities:

Students and staff express a high appreciation for being included, challenged, supported
and safe

Students, parents/carers, staff, key partners and members of the wider community
express a high level of satisfaction, that places Oasis Academies among the most valued
schools in England; for example, as measured by the range of opportunities for learning,
the level of enjoyment in learning, the range of successes and the quality of facilities
Students and staff of the Academies are actively engaged in learning opportunities
beyond the formal curriculum; there are increasing opportunities for adult learning
Students, parents/carers and staff report that the Academies provide care, guidance and
support that enable them to achieve their personal best

Academies provide evidence of improvements against challenging goals that exceed
national minimum targets for examination success and other key performance indicators,
for example, attendance, exclusions and the quality of spiritual, moral, social and cultural
development

Students make successful transitions during their progress through the Academies and
from the Academies to employment, further and higher education or other beneficial
activities and on to adult life; the achievements of students and staff are celebrated
Community members express a high appreciation for the opportunities to get involved
with the life of the Academy and the hub, the variety of services for the whole community
and the contribution Academies make towards community development and cohesion,
locally, nationally and globally

Financial and resource management, including energy consumption, provides evidence of
sustainable practices across the network of Academies

Oasis Community Learning and the Oasis Academies are recognized nationally for
educational excellence, strong governance and rigorous accountability
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Child Protection Policy

Oasis Community Learning fully recognises its responsibilities for child protection.

Our policy applies to all Oasis Community Learning’s directors, staff (central and Academy-
based), governors and volunteers working in and with Oasis Community Learning Academies.

There are five main elements to our policy. We are committed to:

e Ensuring we practice safe recruitment in checking the suitability of staff and volunteers to
work with children.

¢ Raising awareness of child protection issues and equipping children with the skills needed
to keep them safe.

¢ Developing and then implementing procedures for identifying and reporting cases, or
suspected cases, of abuse.

e Supporting pupils who have been abused in accordance with his/her agreed child
protection plan.

e Establishing a safe environment in which children can learn and develop.

Working with Oasis

Oasis values the hard work and commitment of staff and offer a range of benefits to reflect this:
o A final salary pension scheme with a Local Government pension provider.

o A generous holiday allowance for support staff, starting at 25 days per yeatr, rising to 30
days after two years (plus 8 Bank Holidays)

o A strong team structure, rewarded using a nationally agreed payscale, linked to cost of
living.

o A supportive, professional working environment, focusing on individual growth, with
regular one to ones.

o Consideration to those who request family-friendly working patterns and family leave.

o Opportunities to volunteer and be involved in various campaigns run by Oasis, a
worldwide charity organisation

o Access to a discount shopping website offering deals on gifts, days out, spa days etc.



